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Thank you, Chair Allen and members. I'm Sofia Klatzker, Cultural Affairs Manager for the City of Santa Monica.
I'm here to speak for the cities around Los Angeles: the municipal arts agencies that have worked side by side for years and are now planning for 2028 together.



The Games are the occasion, 
not the goal

Not hosting competition gives us freedom.

Every major investment should 
leave a legacy beyond 2028.

BEYOND THE HOST CITY

Municipal arts agencies across the region have funded 
artists side by side for decades. 2028 builds on those 
relationships.

Shared artists. Shared audiences.
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Let me start with why this Framework exists.

The Games give us urgency, and they give us a reason to invest. But the Games are not the goal. The goal is a stronger creative community and a stronger public realm in Santa Monica, for the people who live and work here.

Santa Monica decided not to host Games competition, and that turned out to be a real advantage. It gives us the freedom to engage the Games in our own way: as a host of international houses, as a cultural showcase, and as a city that can be clear about what it will and won't do.

So the Framework does a few practical things. It guides staff planning, partnerships, and funding requests. It gives our partners a clear plan, so when an opportunity comes up, we can answer with an agreed approach instead of reacting case by case. And it sets one simple test: major investments should leave a legacy beyond 2028.

I also want to be clear that this is a planning and policy document. It is not a budget authorization.

[Click.]



WHAT WE HEARD

Built on what our community told us

OUR ROLE

• A welcoming city and 
cultural showcase

• Benefits without 
displacement

• Sustainability throughout

ARTISTS' PRIORITIES

• Arts integrated, not siloed

• A seat in planning from the start

• A lasting legacy for the sector

• More public space for culture

DESIRED LEGACY

• A world-class arts destination

• Permanent cultural 
infrastructure

• Recognition of the Tongva

• A program we're proud of

From the April 2024 citywide survey and public forum
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This Framework is grounded in what our community told us.

In April 2024, our Cultural Affairs Division ran a citywide survey and held a public forum. The forum brought together artists, arts leaders, grantees, partners, and funders. The survey reached residents and businesses more broadly.

When we asked about Santa Monica's role in the Games, people described a welcoming city and a cultural showcase. They wanted us to capture the benefits of the Games without displacement or gentrification, and they wanted sustainability to run through everything.

Our artists told us they want the arts woven across the city, not siloed. They want a seat at the table during planning, not an invitation after the fact. They want a lasting legacy for the arts sector, and more public and private space for culture.

And when we asked what success would look like after the Games, people said: recognition as a world-class arts destination, permanent cultural infrastructure, formal recognition of the Tongva and our historical roots, and above all, a program the community can be proud of.

People also told us to plan across the whole window leading up to the Games, not just the two weeks of competition.

[Click.]



WORKING THEME

Land + Water:
Here and Now

• A sense of arrival in Santa Monica
• Land and water stewardship
• Climate justice as the narrative spine
• The ocean has no borders

“YOU'RE HERE NOW”
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Our working theme is Land + Water: Here and Now.

It starts with a feeling of arrival. When you come to Santa Monica, you're here now. It pairs that feeling with care for our land and water, with environmental and social responsibility, and with climate justice as the spine of our story.

The ocean has no borders. Our coastal identity lets us connect local stories to global questions about climate, culture, democracy, and equality.

The theme also gives us a way to move from a list of events to a curated story, where each program connects to the others and to what our city stands for. Existing programs, like Art of Recovery, become part of that story. The Commission can refine the words, and the ad hoc committee will turn the theme into a full cultural program plan.

And the story will be told by cultural practitioners in the broadest sense: artists in every discipline, legacy and emerging artists, designers, architects, filmmakers, chefs, athletes, environmental leaders, and community members who have shaped this city.

[Click.]



SANTA MONICA
IN 2028

INTERNATIONAL HOUSES

10 to 11 national houses, the most in the region, including Club France and 
Switzerland. Cultural exchange at City sites, including architecture, design, and 
culinary programs

ART IN PLACE

New public art for the Games, including an installation on the Broadway Bridge. 
Enduring art on the coast, brought forward one project at a time as each one 
matures.

CREATIVE FRAMEWORK

A citywide plan to fund artists and place art in neighborhoods, built to outlast the 
Games

INVEST CREATE PRESENT SUSTAIN
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[~1.5 min]
- Santa Monica expects 10 to 11 international hospitality houses, the highest concentration in the region. That makes us a front door to the Games for visitors from around the world.
  - Club France will be at the Annenberg Community Beach House.
  - Switzerland is updating our historic Camera Obscura Building.
- Art in place: we're commissioning work for the public realm, including an art installation on the Broadway Bridge.
- [ONLY IF PACE GALLERY CONFIRMS] We are also working toward a James Turrell piece on Santa Monica Beach.
- Our Creative Framework, which you have in your binders, sets two pillars: funding artists and placing art in our neighborhoods. It was built so 2028 investments keep working after the Games leave.



Four strategic pillars

Together they connect artist investment, coastal legacy, international exchange, and regional collaboration.

01 FUNDING

• Commissions, 
performances, exhibitions

• Neighborhood and youth 
programs

• Starts now with Art of 
Recovery funds

02 ART + PLACE

• Art on the coast, 
downtown, and in parks

• Beachfront sculpture park 
concept

• Commission near the 
Beach House

03 EXCHANGE

• Club France at Annenberg 
Beach House

• Swiss House at Camera 
Obscura

• 10+ international houses 
expected

04 REGIONAL

• LA City and County, Culver 
City, West Hollywood, 
Pasadena

• Lead, co-lead, or 
participate

• A coalition of non-host 
cities

One narrative, four ways in.
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The Framework is organized around four connected pillars.

The first is Artists and Community Funding. This is our most direct, near-term investment in our own creative sector: commissions, performances, exhibitions, public art, and neighborhood and youth programs. And we can start almost right away, by focusing the next eighteen months of Art of Recovery funding on programming aligned with this Framework.

The second is Art and Place. This means temporary and longer-term art along the coast, on the Promenade and downtown, and in our parks. We're exploring the beachfront sculpture park concept the Commission has discussed for decades, and a site-specific commission on the beach north of the Annenberg Community Beach House.

The third is Cultural Exchange and Belonging. Club France will be at the Annenberg Community Beach House, Swiss House will be at the Camera Obscura Building, and more than ten countries are expected to have houses in Santa Monica. That gives us real platforms for exchange: performances, exhibitions, artist talks, architecture, design, and even pairing local chefs with visiting chefs.

The fourth is Regional Connection. We're coordinating with the City and County of Los Angeles, Culver City, West Hollywood, Pasadena, and others, so artists and audiences can move across city lines. For each regional effort, we'll decide whether Santa Monica leads, co-leads, or participates. And we'll explore a coalition of cities that, like us, are not hosting competition.

[Click.]



REGIONAL CONTEXT

Built to complement, not duplicate, the region

Jurisdiction Status Distinguishing approach

City of Los Angeles Approved by City Council, Oct 
2025 Activates all 15 Council Districts; tiered $15M–$40M budget; Paris exchange partnership

West Hollywood Draft implementation plan, Apr 
2025

Single curatorial theme, “Inventing Traditions”; “big tent” participation; Route 66 public 
art corridor

Culver City Approved by City Council, Apr 
2026

Builds on existing grant and public art programs; tiered fundraising ($250K to $500K+); 
part-time Cultural Producer

Pasadena Draft blueprint, in development Anchored in hosting Olympic soccer and diving; enhanced ArtNight; rotating public art 
and murals; Sister Cities

Santa Monica Approved by Arts Commission, 
Oct 2026

Coastal, place-based identity; 1984 to 2028 throughline; water and climate culture; 
Indigenous presence; international exchange

Presenter
Presentation Notes
Santa Monica didn't build this Framework in isolation. We built it to complement, not duplicate, the planning that's already underway across our region.

Four of our neighbors have released frameworks or advanced drafts, and each one has its own approach.

The City of Los Angeles approved its framework in October of last year. It activates all fifteen Council Districts, uses a tiered budget of fifteen to forty million dollars, and includes an exchange partnership with Paris.

West Hollywood has a draft implementation plan built around a single curatorial theme, Inventing Traditions. It takes a big tent approach to participation and includes a temporary public art corridor along Route 66.

Culver City approved its framework this April. It builds on the city's existing grant and public art programs, with tiered fundraising goals and a part-time Cultural Producer.

Pasadena's blueprint is still in development. It's anchored in hosting Olympic soccer and diving, with an enhanced ArtNight, rotating public art and murals, and Sister Cities engagement.

We borrowed the best of their structure: a guiding theme, a menu of program pillars, and a tiered fundraising model. But our Framework is distinctly Santa Monica: a coastal, place-based identity, the throughline from 1984 to 2028, water and climate culture, Indigenous and multicultural presence, and real international exchange.

[Click.]



ACROSS THE REGION

Neighboring cities are building toward 2028

WEST HOLLYWOOD

• Arts grants, March to Sept. 
2028, featuring disabled 
artists

• LGBTQ+ Olympians and 
Paralympians exhibition

• Pride House in West 
Hollywood Park

• Permanent public art and 
new murals

LONG BEACH

• IMAGINE28 neighborhood art, 
murals, and performances

• Host of 7 Paralympic sports, 
including the debut of Para 
Climbing

• Inclusive cultural activations with 
Arts Council for Long Beach

MORE CITIES

• Pasadena, Beverly Hills, Culver 
City, and others are shaping 
programs now

• Hospitality houses and cultural 
programs in development

Paralympic artists and audiences are part of the plan, not an afterthought.
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[~1.5 min]
- West Hollywood (Rebecca Ehemann, Arts Manager): arts grant programs March through September 2028, with several projects featuring artists and arts organizations from the disabled community. An exhibition on LGBTQ+ Olympians and Paralympians with the U.S. Olympic & Paralympic Museum. An LA/West Hollywood Pride House in West Hollywood Park. A new permanent artwork at the West Hollywood Aquatic and Recreation Center, and a new five-story Shepard Fairey mural reimagining the West Hollywood Peace Elephant.
- Long Beach (Griselda Suarez, Cultural Affairs Officer): IMAGINE28 invests in neighborhood-rooted public art, murals, performances, and workshops. Long Beach hosts seven Paralympic sports, including the debut of Para Climbing, and is partnering with Arts Council for Long Beach on inclusive activations around them.
- Other cities, including Pasadena, are shaping hospitality houses and cultural programs that will go to their commissions soon. [Keep general: Pasadena's plans are not official yet. Add Beverly Hills / Culver City specifics if they reply.]
- The Paralympics often get left out. In our region, they're central.



WHAT ARTISTS TELL US

Artists need support that lasts beyond summer 2028

What municipal arts agencies are hearing across the region

01 FUNDING Grants that cover real costs and continue after the Games

02 EARLY NOTICE Clear, equitable opportunities, announced early

03 ACCESS A low-barrier way to use the LA28 mark on community events

04 VISIBILITY Coordinated, centralized marketing and shared artist registries

Presenter
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[~1 min]
Across our cities, artists are telling us four things:
1. Funding that covers real living and production costs, and support that continues after the Games. (Long Beach, West Hollywood)
2. Clear, equitable, transparent opportunities, with notice early enough to put together complex proposals. (Long Beach)
3. A low-barrier way to get the LA28 mark on their events, so community programming counts as part of the Games. (West Hollywood)
4. Coordinated, centralized marketing, and shared artist registries across cities, so audiences can find the work. (West Hollywood, Long Beach)



How the State 
can help

1. Clarify that the Games exemption 
from the Coastal Commission 
covers temporary arts installations

2. Fund municipal cultural staff and 
regional arts infrastructure, so 
programs outlast 2028

3. Support cultural districts as a 
lasting legacy of the Games

4. Create a clear, early coordination 
mechanism linking LA28, LA City 
and County, and neighboring cities

Presenter
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[~1.5 min]
Four requests from our cities:
1. Coastal Commission. The current Games exemption may not cover arts installations. Santa Monica and Long Beach both need that clarified, from our beach to Alamitos Beach and Marine Stadium. We'd welcome legislation next year that makes it explicit.
2. Capacity. Funding for municipal cultural staff and regional arts infrastructure, so Olympic and Paralympic programming has a legacy. (Long Beach)
3. Cultural districts. State support for cultural districts turns a summer of activity into permanent neighborhood anchors.
4. Coordination. Partnerships work best when they start early. Long Beach's formal Games Agreement with LA28 shows what clear agreements can do; we'd like a regional mechanism that aligns activation schedules and artist registries across jurisdictions. (West Hollywood, Long Beach)



LEGACY

Many cities.
One lasting legacy.

• Sustained investment, not a one-time surge
• Culture in every neighborhood
• Paralympic artists and audiences included
• Coordination that starts now

WHAT WILL 2028 LEAVE?

Presenter
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[~30 sec]
- LA Opera is a 40-year legacy of the 1984 Games. Our cities want 2028 to leave that kind of legacy, in every neighborhood across the region.
- Sustained investment, culture where people live, Paralympians included, and coordination that starts now.
- Thank you. I'm happy to answer questions.
[Target total: about 7 minutes]
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